
63

Bridging the Digital Divide 

School districts across the state must meet a mandate requiring 
schools to provide students with digital textbooks that connect to the 
Internet by 2015. Yet many OCPS students do not have computers or 
access to the Internet at home. A 2011 Scarborough Research analysis 
indicates that 11 percent of Florida households with school-age 
children lack Internet access. In OCPS, that equates to over 20,000 
students. Computer equipment and monthly broadband fees are often 
out of reach for low-income families, limiting their access to education, 
jobs, health care and e-government. 

To address these concerns, the Federal Communications Commission 
(FCC) launched a nationwide initiative called Connect2Compete to 
provide low-cost computers and broadband access to children and 
their families. Bright House, Comcast and other providers are partners 
in this effort.

The goal of the proposed Bridging the Digital Divide initiative is to 
build on the Connect2Compete initiative to support the lowest income 
OCPS students participating in the Advancement Via Individual 
Determination (AVID) or magnet programs in the highest need middle 
and high schools. 

The proposed program will offer new computers at a reduced  
price of $50 to targeted students who meet the following criteria:

1.  Eligible for the free lunch (not reduced-price) program; and

2.  Participate in the AVID or magnet programs in one of the  
district’s four highest need high schools or their targeted  
Title I feeder middle schools; and 

3.  Have documented access to the Internet at home or, if not  
available, agree to sign up for broadband service by Bright House  
at a discounted rate of $9.95 a month; and 

4.  Families cannot have unpaid debt owed to the cable company  
to be eligible for the low-cost broadband service.

According to the FCC, digital literacy is among the top three reasons 
many Americans are not using computers and the Internet. The 
Bridging the Digital Divide initiative will offer computer and Internet 
safety training to students and their families when they pick up their 
computers. The Orange County Library System representatives will 
also share with families how to get a library card and how to access  
an abundance of online library resources.

Budget: $949,060

Return on Investment: The two-year program will  
help bridge the digital divide for 1,058 AVID  
students and 1,611 magnet students in  
high-need schools.

According to the 
FCC, students 
with broadband 
service in their 
homes have a 
seven percent 
higher graduation 
rate. Over 20,000 
OCPS students 
lack Internet 
access at home.

Philanthropic Strategic Plan  
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Targeted Population

Needs Statement

Underserved students

Orange County Public Schools (OCPS), the 11th largest school district in the 
nation, serves more than 183,000 students in 184 K-12 schools, 15 special 
schools, and 31 charter schools. A total of 63.62 percent of the students 
in Orange County are eligible for the free or reduced price meal program. 
Eighty percent of these students—50,255—are eligible for the free-lunch 
program. The digital divide impacts the majority of our students and 
potentially their access to resources that affect the quality of their education. 

 “ The digital divide is the gap that exists between individuals 
advantaged by the Internet and those individuals relatively 
disadvantaged by the Internet.” (Everett M. Rogers, 2001 7:96) 

  The digital divide seems to be a simple dichotomy between the 
“information haves” and “ information have-nots." (Wresch, 1996).

•  According to the Pew Research Center, one-third of all Americans have  
not adopted broadband high-speed Internet at home.

•  A 2011 Scarborough Research analysis shows 11 percent of Florida 
households with school-age children still lack Internet access.

•  Digital literacy is essential to online access to education, jobs, health care, 
and e-government. However, more than a fifth of American adults---some 
60 million people—consider themselves non-users of the Internet, directly 
impacting their children’s access. 

•  “Latinos are less likely than whites to access the internet, have a home 
broadband connection or own a cell phone, according to survey findings 
from the Pew Hispanic Center. Latinos lag behind blacks in home 
broadband access but have similar rates of internet and cell phone use. 
While about two-thirds of Latino (65 percent) and black (66 percent) adults 
went online in 2010, more than three-fourths (77 percent) of white adults 
did so. In terms of broadband use at home, there is a large gap between 
Latinos (45 percent) and whites (65 percent), and the rate among blacks (52 
percent) is somewhat higher than that of Latinos. Fully 85 percent of whites 
owned a cell phone in 2010, compared with 76 percent of Latinos and 79 
percent of blacks.” (Pew Research Center)

•  According to the Federal Communications Commission (FCC), digital 
literacy is among the top three reasons many Americans don’t use 
computers and the Internet with 46 percent of non-users responding that 
they lack the necessary skills. (Connect2Compete, 2012)

•  More than 80 percent of Fortune 500 companies, including Wal-Mart and 
Target, require applicants to apply online.

•  Computer equipment and monthly fees are often out of the reach for  
low-income families.

•  Children have access to technology at schools, but low-income children 
often do not have access beyond school hours and in the summer. 
Libraries and recreation centers assist with access to computers, but the 
available hours are limited, and some children/youth may not be able to 
get to those centers.
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•  With the Internet now the portal to so many services, including school 
district supplemental classroom instruction, the need to bridge the digital 
divide is more important than ever. 

•  School districts across the state must meet a mandate requiring schools  
to provide students with digital textbooks that connect to the Internet  
by 2015.

•  Students in households with unlimited broadband access have time and 
range to create and share content at a higher rate than those without access. 
(S. Craig Watkins, University of Texas)

Bright House Program
Bright House will be implementing a national program in Central 
Florida over the next two years as a partner in a national initiative called 
Connect2Compete. Connect2Compete is a national nonprofit organization 
which helps Americans access technology through free digital literacy 
training, discounted high-speed Internet, and low-cost computers. The 
nonprofit launched a national outreach campaign in the spring of 2012 in San 
Diego, CA. The organization is now expanding its program to all 50 states, 
funded through donations and in-kind commitments. 

Connect2Compete provides $9.95 per month high-speed Internet, low-cost 
($150) computers and free digital literacy training to students and families 
nationwide. For the two-year period, there will be no price increases, no 
activation fees, and no equipment rental fees associated with the high-
speed Internet program. Families with at least one child receiving free school 
lunches (not reduced-price lunches) through the National School Lunch 
Program are eligible for the program. They also must not have subscribed 
to cable Internet within the last 90 days of signing up and cannot have any 
outstanding debt with their cable company or have unreturned equipment. 
OCPS will collaborate with Bright House and other partners to share 
information about the program with students and their parents. 

The initial schools to participate in the Bright House Program are: 
Acceleration Academy; Colonial High; Evans High; Gateway; Jones High;  
Oak Ridge High; Silver Star Center and University High. Over the two-year 
project, Bright House will eventually offer the program to all schools.

Comcast Program 
Comcast implemented a nationwide program under the title of Internet 
Essentials, including in its Central Florida service areas, and prepared a 
launch report entitled "Conquering the Digital Divide: Closing the Broadband 
Opportunity Gap." The report indicates that Comcast, the nation’s largest 
residential broadband service provider, wired over 99 percent of their service 
area for broadband, ensuring that these families have access no matter where 
they live. Their report notes that Comcast identified low-income broadband 
adoption as its most important community investment priority. Through the 
program, Comcast connected over 41,000 families (an estimated 160,000 
Americans) to the Internet in their homes, some for the first time.

Proposal
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Evans High 1526 Liberty Middle 818
Jones High 664 Meadowbrook Middle 894

Oak Ridge High 1387 Memorial Middle 578
Carver Middle 628 Robinswood Middle 1059
Howard Middle 452 Union Park Middle 758
Jackson Middle 1071 Walker Middle 763
Lee Middle 620 Westridge Middle 966

TOTAL 12,184

A survey of Internet Essentials customers indicates that 86 percent are 
highly satisfied with the product and 99 percent would recommend Internet 
Essentials to others. As a result of knowledge gained in their first year of 
experience with the program, Comcast plans to:

•  Expand eligibility to families whose students are eligible for the reduced 
price meal program.

•  Streamline the process through, for example, offering instant approval for 
Provision 2 families (all students in these schools are eligible for the free or 
reduced-price lunch program).

• Increase the speed of the provided Internet service.
• Reduce the cost of computer equipment for the families served.

OCPS Bridge the Digital Divide Program
The OCPS Bridge the Digital Divide Program builds on the Bright House 
Connect2Compete initiative through offering new low-cost computers 
to students who are participating in the Advancement Via Individual 
Determination (AVID) program or a magnet program in targeted Title I 
middle and high schools. Partners will raise funds to subsidize the cost of the 
new computers so students will only have to pay $50 for computers if they 
sign up for the Bright House $9.95 monthly fee for broadband access. 

AVID’s mission is to ensure that all students, especially the most 
disadvantaged students, are capable of completing a college preparatory 
path. Magnet schools offer specialized courses or curricula. “Magnet” refers 
to how the schools draw students from across the normal school zones.

The participant Title I schools include:
YEAR 1: Evans, Jones, Oak Ridge and Colonial high schools
YEAR 2: Title I middle schools in these high school zones, including Carver, 
Howard, Jackson, Lee, Liberty, Meadowbrook, Memorial, Robinswood, 
Union Park, Walker, and Westridge middle schools 

Students Eligible For The Free Lunch Program
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Colonial High 160 127 121
Evans High 389 317 301

Jones High 90 82 78
Oak Ridge High 289 261 248
TOTAL High Schools 928 787 748
Carver Middle Not AVID School 
Howard Middle 142 86 82
Lee Middle Not AVID School
Liberty Middle 63 51 48
Meadowbrook Middle 101 90 86
Memorial Middle 59 59 56
Robinswood Middle 199 87 83
Stonewall Jackson Middle 238 215 204
Union Park Middle 214 178 169
Walker Middle 143 125 119
Westridge Middle 222 222 211
Total Targeted  
AVID Students

1381 1113 1058

Title I Schools in High 
Need School Zones

Targeted Title 
I Schools And 
AVID Students

Estimated # 
of Free-Lunch 
Students* 
in Magnet 
Programs                      
(Est. Average 
95% of FRL 
Program for 
Projections)

# of Magnet 
Students 
Eligible for 
the Free or- 
Reduced-Price 
Meal Program 
(Est. Based on 
School’s FRL % 
for Projections)

# of Magnet 
Students 
Projected 
for 2012-13 
Based on 
Last Year’s 
Numbers or 
Projected 
Only 
for New 
Programs



Philanthropic Strategic Plan    

68

 

Colonial High:        NAF 
Information Technology 
Magnet (80); Veterinary 
Animal Science and 
Services Magnet (100)

180 143 136

Evans High: International 
Baccalaureate (IB)  
Magnet (160)

160 133 126

Jones High: International 
Baccalaureate (IB) Magnet 
(100); Medical Arts 
Magnet (100)

200 186 177

Oak Ridge High: 
Aviation and Aerospace 
Engineering Magnet (45); 
Digital Media and Gaming 
Magnet (80); Hospitality 
Management Magnet (20); 
Junior Achievement (JA) 
Academy of Leadership 
and Entrepreneurship 
(New - Projected 125) 

270 236 224

Total Targeted 
Hs Magnet Students

810 698 663

Title I High Schools in 
High-Need School Zones

Targeted Title 
I Schools And 
AVID Students

Estimated # 
of Free-Lunch 
Students* 
in Magnet 
Programs                      
(Est. Average 
95% of FRL 
Program for 
Projections)

# of Magnet 
Students 
Eligible for 
the Free or- 
Reduced-Price 
Meal Program 
(Est. Based on 
School’s FRL % 
for Projections)

# of Magnet 
Students 
Projected 
for 2012-13 
Based on 
Last Year’s 
Numbers or 
Projected 
Only 
for New 
Programs
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* Only Free Lunch (not ReducedPrice Lunch) students are eligible for the Bright House 
Connect2Compete Program

Participating students must attend the targeted schools, be eligible for the 
free lunch (not reduced-price) program, be an AVID or Magnet student, and 
must either sign up for the $9.95 broadband access program or provide their 
own broadband access.

Carver Middle: 
International 
Baccalaureate (IB)  
Magnet (150)

150 134 136

Howard Middle: 
Performing Arts Magnet 
(New - Projected 200)

200 154 126

Lee Middle: International 
Baccalaureate (IB)  
Magnet (250)

250 200 177

Liberty Middle: No Magnet
Meadowbrook Middle: No Magnet
Memorial Middle:  
International Baccalaure-
ate (IB) Magnet (125)

125 113

Robinswood Middle:  
International Baccalaure-
ate (IB) Magnet (150)

150 140

Stonewall Jackson 
Middle: International 
Baccalaureate (IB)  
Magnet (295)

295 258

Union Park Middle: No Magnet
Walker Middle: No Magnet
Westridge Middle: No Magnet
Total Targeted 
Ms Magnet Students

1170 999 948

Title I Middle Schools in 
High-Need School Zones

Targeted Title 
I Schools And 
AVID Students

Eligibility

Estimated # 
of Free-Lunch 
Students* 
in Magnet 
Programs                      
(Est. Average 
95% of FRL 
Program for 
Projections)

# of Magnet 
Students 
Eligible for 
the Free or- 
Reduced-Price 
Meal Program 
(Est. Based on 
School’s FRL % 
for Projections)

# of Magnet 
Students 
Projected 
for 2012-13 
Based on 
Last Year’s 
Numbers or 
Projected 
Only 
for New 
Programs
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The number of students served will depend on how much funding is 
raised for the initiative. The committee plans to offer low-cost computers 
to an estimated 748 high school AVID students in Year 1 and 1,058 
middle school AVID students in Year 2 who attend the targeted schools. 
In addition, the low-cost computers will be offered to 663 high school 
Magnet students in Year 1 and 948 middle school Magnet students in Year 
2. Applicants who meet the eligibility criteria will be able to purchase the 
low-cost computers on a first-come, first-served basis as long as funds are 
available. Fundraising will continue for the low-cost computer program to 
open up again in year 2. 

The Foundation for Orange County Public Schools will lead the fundraising 
efforts to support the initiative and serve as fiscal agent over the funds. 
When the program is ready to launch, the Foundation will manage the 
application process working with participating schools and in collaboration 
with all partners.

When applications are approved, students and their families will be 
invited to attend training sessions offered by Title I staff on computer 
basics and Internet safety at the computer purchase and pick-up sites. 
Sessions will be held at sites located within each of the high school zones 
in targeted schools. In addition, the Orange County Library System has 
offered to share information with attendees on how to obtain a library 
card and the vast array of resources available to card holders, including 
free computer classes. Bright House will be available to answer questions 
about their Connect2Compete program and share information about 
online digital literacy trainings made available through their program. The 
Foundation for Orange County Public Schools, who will verify and approve 
applications, will co-host the sessions with OCPS administrators and 
answer questions about the program.

Orange County Public Schools
Foundation for Orange County Public Schools
Bright House
Orange County Government
Orange County Library System

 •   2012-13 – Targeted High Schools – AVID and Magnet Students Eligible 
for Free Lunch Program

Purchase Low-Cost Computers: By June 2013, up to 748 AVID students 
and 663 Magnet students attending Colonial, Evans, Jones, and Oak Ridge 
high schools who are eligible for the free lunch program and who sign up 
for the $9.95 broadband access program (or who already have broadband 
access), will be able to purchase new computers for a cost of $50 as 
measured by purchasing records, free lunch eligibility documentation, and 
verification documentation of broadband agreements for each participant.

Current Partners

Return on Investment
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Attend Computer/Internet Safety Training: By June 2013, up to 748 
AVID students and 663 Magnet students attending Colonial, Evans, 
Jones, and Oak Ridge high schools and their family members will 
increase their digital literacy through attending a training in computer 
basics and safe Internet practices when they purchase their $50 
computers as measured by sign-in sheets or other training records.

•  2013-14 – Targeted Middle Schools – AVID and Magnet Students 
Eligible for Free Lunch Program

Purchase Low-Cost Computers: By June 2014, up to 1,058 AVID 
students and 948 Magnet students attending Title I middle schools 
located in the zones of Colonial, Evans, Jones, and Oak Ridge high 
schools, who are eligible for the free lunch program and who sign 
up for the $9.95 broadband access program (or who already have 
broadband access), will be able to purchase new computers for a 
cost of $50 as measured by purchasing records, free lunch eligibility 
documentation, and verification documentation of broadband 
agreements for each participant.

Attend Computer/Internet Safety Training: By June 2014, up to 1,058 
AVID students and 948 Magnet students attending Title I middle 
schools located in the zones of Colonial, Evans, Jones, and Oak Ridge 
high schools, who are eligible for the free lunch program, and their 
family members will increase their digital literacy through attending 
a training in computer basics and safe Internet practices when they 
purchase their $50 computers as measured by sign-in sheets or other 
training records.

The Federal Communications Commission reports that:
•  Students with broadband at home have a seven percent higher 

graduation rate.
•  Consumers with broadband at home can save more than  

$7,000 a year.
•  Closing the broadband adoption gap will create $32 billion in annual 

economic value, or about $100 for every American, every year.

Formative Evaluation/Progress Monitoring: As the program is 
implemented, partners will monitor progress in implementation 
through tracking data on:
•  the number of AVID and Magnet students eligible for the free-lunch 

program each year
• the number of applications received and approved
•  the number of AVID and Magnet students and families participating 

in the program
•  sign-in sheets recording attendance at information and  

training sessions
• Internet Service Provider (ISP) data on broadband connections

Evaluation Plan
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• number of computers purchased
•  student achievement data (learning gains) of participating AVID and 

Magnet students 

Summative Evaluation: A summative report on all of the above indicators 
will be prepared. A mid-term and final report will be made to the Digital 
Divide Advisory Council, composed of the committee members and other 
relevant representatives. A summative report will also be presented to the 
Philanthropic Strategic Planning Committee and shared with donors.

Leaders from all the partnering agencies will continue to work together 
to maintain the program as long as it is needed.  Fundraising, grant 
development, and community awareness of the program and its impact will 
contribute to sustainability.

Foundation for Orange County Public Schools – Fiscal agent, application 
review and processing, data collection and reporting

OCPS – identify eligible students, communicate to families through Connect 
Ed, the media and other means, receive applications at the schools and 
deliver them to the Foundation, provide data to the Foundation as needed, 
such as collective annual reports on the learning gains of participating AVID 
and Magnet students 

Bright House and other ISPs – report to the Foundation the number of 
broadband connections provided to OCPS AVID and Magnet students and 
their families

Orange County Library System (OCLS) – provide information on library 
resources, such as Tutor.com (live tutor support) and other databases 
available to parents and students who have a library card which will allow 
them to access these resources from home through the Internet. The library 
subscribes to numerous online databases that provide homework help to 
children. Library staff will attend the parent training sessions to share this 
information and assist families in obtaining library cards. (Contact: OCLS 
Children’s Department Head Vera Gubnitskaia).

All partners – fundraising, grant development, share information

Personnel And Fringe Benefits:

In Kind - Partner support for the project – marketing, coordination, training, 
and fundraising

Purchased Services:

Printing of marketing materials = $500

Sustainability

Key Personnel

Budget
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Materials And Supplies:

Office supplies consumed to support communication and marketing about 
the program = $200

Equipment:

When funds are available to purchase computers in bulk, the negotiated rate 
for each computer may come down. All procurement requirements will be 
met through an RFP process. For cost-estimating purposes, the following 
computer example with appropriate features is being proposed:

14 INCH LAPTOP – 4 GB Memory – 320 GB Hard Drive with the following 
features for $330 each:
•  Intel® Pentium® processor B970 - Features a 1333MHz bus speed, 2MB 

L3 cache and 2.3GHz processor speed.
• 4GB DDR3 memory
•  Note: Optical drive not included - Compatible with optional external 

recordable CD/DVD drives (not included).
• Slim 14” high-definition display -Showcases movies and games 
•  320GB hard drive (5400 rpm) - Offers spacious storage and fast  

read/write times.
• UMA graphics - HDMI output for flexible connectivity options.
• Built-in 0.3MP webcam with microphone - To video chat. 
•  Digital media reader - Supports Secure Digital, Secure Digital High 

Capacity, Multi-Media Card, Memory Stick and Memory Stick PRO formats.
•  1 USB 3.0 and 1 USB 2.0 port - For fast digital video, audio and  

data transfer.
•  Built-in high-speed wireless LAN (802.11n) - Connect to the Internet 

without wires.
•  Integrated 10/100/1000 Mbps Fast Ethernet LAN - With RJ-45 connector 

for quick and easy wired Web connection.
•  Weighs only 4.1 lbs. and measures just 1.3” thin - For lightweight 

portability. Chiclet-style keyboard allows comfortable typing.
•  Microsoft Windows 7 Home Premium Edition 64-bit operating system 

preinstalled - Provides a stable platform for word processing, Web 
navigation, gaming, media storage and more.

•  Software package included - With Adobe Reader, Power2Go 7 and more. 
Microsoft Office Starter 2010 also included (product key card required for 
activation, sold separately).

•  Energy Star qualified - Designed to use less energy and meets strict 
energy efficiency guidelines set by the Environmental Protection Agency 
and U.S. Department of Energy.
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COMPUTERS FOR AVID STUDENTS
Estimated Cost Per Year to Subsidize New Computers for AVID Students in 
Targeted Schools:

•   2012-13 – High School AVID Students (748 computers in Year 1) 
Computer Purchase - 748 computers X $330 = $246,840  
Student Cost – 748 computers X $50 = $37,400  
Fundraising Cost - $246,840 - $37,400 = $209,440

•  2013-14 – Middle School AVID Students (1,058 computers in Year 2) 
Computer Purchase – 1,058 computers X $330 = $349,140  
Student Cost – 1,058 computers X $50 = $52,900 
Fundraising Cost - $349,140 - $52,900 = $296,240

Total Computer Cost = $595,980
Total AVID Student Cost = $90,300
Total Fundraising Cost – Computers for AVID Students = $505,680
AVID Students: The total fundraising needed to offer the $50 computer 
purchasing program to 748 high school AVID students in Year 1 and 1,058 
middle school AVID students in Year 2 totals approximately $505,680. 

Computers For Magnet Students
Estimated Cost Per Year to Subsidize New Computers for Magnet Students 
in Targeted Schools:
•  2012-13 – High School Magnet Students (633 computers in Year 1) 

Computer Purchase - 633 computers X $330 = $208,890  
Student Cost – 633 computers X $50 = $31,650 
Fundraising Cost - $208,890 - $31,650 = $177,240

•  2013-14 – Middle School Magnet Students (948 computers in Year 2) 
Compputer Purchase - 948 computers X $330 = $312,840 
Student Cost – 948 computers X $50 = $47,400 
Fundraising Cost - $312,840 - $47,400 = $265,440

Total Computer Cost = $521,730
Total Magnet Student Cost = $79,050
Total Fundraising Cost – Computers for Magnet Students = $442,680

Magnet Students: The total fundraising needed to offer the subsidized 
computer purchasing program to 663 high school Magnet students and 948 
middle school Magnet students total approximately $442,680. 

Project Total:
Computers:
Total Middle and High School AVID and Magnet Program  
Computer Cost = $1,117,710
Total Middle and High School AVID and Magnet Student Cost = $169,350
Total Middle and High School AVID and Magnet Program  
Fundraising Cost = $948,360
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Purchased Services, Materials And Supplies = $700

Total Fundraising Cost: $948,360 + $700 = $949,060

In-Kind Services:

Bright House In-Kind:

Bright House Usual Cost Per Household

Total Bright 
House Discount 

Value Per  
Household for 

The installation fee is valued at $19.95 and is waived.  
(Year 1 only = $19.95) $20

The monthly modem fee is $2.00 and is waived.
(Year 1 discount = $24.00)
(Year 2 discount = $24.00)

$48

The monthly fee for the Lite service is $19.95 per month  
for the first year of service and $35 per month. Under 
the Connect2Compete offer, the fee for this service will 
be $9.95 for eligible participants.
(Year 1 discount = $120)
(Year 2 discount = $300.60)

$421

In-kind contributions for implementing the  
program with partners, including promotional materials,  
outreach programs (i.e. website/partner portal, etc.), 
and other expenses.

Value  
undetermined

Total Discount Contribution $489 per  
Household

Foundation For Orange County Public Schools In Kind:
Support offered by the Executive Director of the  
Foundation for OCPS in planning the initiative. 

Value of the time 
of the executive 
director and staff

The Philanthropic Strategic Planning Committee, repre-
senting the Foundation, OCPS and the School Board of 
OCPS, reviewed the concept paper and contributed to 
the plan.

Value of the time 
of the PSP com-
mittee and its 15 
voting members

Foundation for Orange County Public Schools to serve 
as fiscal agent for the Digital Divide low-cost computer 
initiative and will oversee the application process in 
collaboration with Orange County Public Schools.

Value of the time 
of the executive 
director and staff
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Orange County Public Schools In Kind:
Support offered by the OCPS Offices of Legislative 
Relations, Title I, Instructional Technology, and Grant 
Services in development of the initiative and concept 
paper and attendance at meetings.

Value of the time 
of participating 
administrators

Title I Services for computer training, communication 
with targeted schools and attendance at computer pick 
up events, and computer training. OCPS Title I Parent 
Technology Outreach Initiative: 
1) Will assist in providing Internet safety trainings for 
parents and students. OCPS personnel will provide 
parents with practical educational uses of the Internet, 
information to support student achievement and about 
software programs used within OCPS to promote 
student learning. 
2) Will work with select schools to host the Title I Parent 
Technology Outreach at their respective locations.
3) Provide technology tools (i.e., flash drives) to 
participants and possibly refreshments.
4) Will tie the training into the College and Career 
Readiness Initiative to assist students in their 
preparation for college.

Value of the time 
of presenters 
Value of the  
use of facilities
Technology tools

Principals in each school and their staff will distribute 
the Bright House materials to teachers to share the 
Connect2Compete program with all students. 

Value of the time 
of principals and 
staff

AVID Coordinator and AVID teachers will share infor-
mation about this proposed subsidized program with 
eligible students.

Value of the 
time of AVID 
coordinators and 
AVID teachers

Magnet Program Coordinators and teachers will share 
information about this proposed subsidized program 
with eligible students.

Value of the time 
of magnet school 
coordinators and 
teachers

School staff will support the Foundation for Orange 
County Public Schools plan for eligible students to 
apply to receive a low-cost computer.

Value of the time 
of school staff to 
answer questions 
about the 
program, provide 
and receive 
applications, and 
transmit them to 
the Foundation 
for review and 
approval.
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Intense Focus on Student Achievement 
Achievement Gap
Sustained Community Engagement  
Partnerships

Scott Howat, Senior Executive Director, Labor and Governmental Relations
407-317-3200, Ext. 337
scott.howat@ocps.net

George Perreault, Director of Instructional Technology and Library Media
(407) 317-3200, ext. 2784
george.perreault@ocps.net

OCPS Strategic 
Objective(s)

Contact(s)

Orange County Library System In Kind:
Library representatives will attend computer pick up 
events to share information on how to obtain a library 
card, information on free computer classes and other 
resources available to card holders.

Value of the time 
of the OCLS 
representatives


